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Lb ) Leadl oda Wb Sy OS5 (Pl Ssgrs s DLSY 6 udi g
Fally plemYl o2 oy B S e AW das
U e DT s Dbl ity oy G Uy OIS il el
RYUIS W U I VI YE 2 R U WP R T EP N U A ES (RN ER
P o & i 8y Adldd eeai 33} $ Alfred P. Sloan Jr.
bl K 3 dusl gl padt &P W s gly (General Motors
o e G Ol egdS ) DUl Lgagrtge gl 3y a0l
M § oSl WBSaly B gy el i 3) BB ok
N yeSs W olasi 8 CI P SUd G il F Jds e a il Uiy Loy @
D05 01 a3 8 8 2l iy 45 1955 ale b1 4835 3 gay sl i 0
“General Motors has grown faster than has the automobile
industry as a whole.... but, one may well ask why and how; and
this brings me to what to my mind are the two fundamental
reasons for the success of GM. Both fall under the heading of
what might be termed management philosophy. When this GM
philosophy was formulated in the early 1920’s - and I might add
that the credit for its formulation largely goes to one man, Alfred
P. Sloan jr.- it was unique as applied to industry. That it is no
longer unique is in itself evidence of its soundness. The first
element of this philosophy has to do with organizational structure,

the second with our approach to problems. Both, of course,
concern people — in fact, only be put into practice by people.”

1 Harlow H. Curtice, General Motors Organization Philosophy and Structure,
reprinted from “ The Development and Growth of General Motors,” a
Statement before the Subcommittee on Anti-trust and Monopoly of the United
States Senate Committee on the Judiciary, Dec.2,1955,pp.5-12.
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"His [Mr. Sloan’s] was to obtain the proper balance between

these two apparently conflicting principles of centralization and
decentralization in order to obtain the best elements of each in the
combination. He concluded that, to achieve this balance so
necessary for flexibility of operations, General Motors
management should be established on a foundation of centralized

policy and decentralized administration”.(V
oo 335 L) GM Bl 8 201 v J) Sloan a8t Tt 1 Uidas
gooni ga 35S o pall ST B g JST deB e v gy AlSH) Sl
&&¢ﬁgj“%#mwudsrgu¢4agu;ymu¢3&,;u&gems
Sl y Blial Hbf § Uid) Sl ) O Gy 93501 Db
3 LISy gy of W g 1) gy Wi b iy M (6 ;SN 321
b 1 B )15) e JW p Sl ) S 61T 3 et el 36LSTH
Al 3,0 WSy AalS B gus

3485 Wkl G A Jadyy — ey e A ) el § LS 1S,

FAVIE QJ\ S glall Bl g 8 gall (S gmas Com p pane ABee § —01E
LSy ) Busall S P 3wl jul) ol o Dl ghall Sl O LB UB y cane
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“The open-system approach to organizations is contrasted
with common-sense approaches, which tend to accept popular
names and stereotypes as basic organizational properties and to
identify the purpose of an organization in terms of the goals of its
founders and leaders.

The open-system approach, on the other hand, begins by
identifying and mapping the repeated cycles of inputs,
transformation, output, and renewed input which comprise the
organizational pattern. This approach to organizations represents
the adaptation of work in biology and the physical sciences by Von
Bertalanfy and others.

Organizations as a special class of open systems have
properties of their own, but they share other properties in
common with all open systems. These include the importation of
energy from the environment, the throughput or transformation of
the imported energy into some product form which s
characteristic of the system, the exporting of that product into the

1 Ibid, p.28
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environment, and the reengineering of the system from sources in
the environment.

Open systems also share the characteristics of negative
entropy, feedback, homeostasis, differentiation, and equifinality.”
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2 John F. Mee, Management Thought in a Dynamic Economy, N.Y.: New York
University Press, 1963.
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"It was apparent there was one area which showed

significant differences between the United States and Europe.
That area is management: its philosophy as well as the proper
realization of its functions.”

1 Ibid. p.4.
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“Knowing exactly what you want men to do, and then seeing
that they do it in the best and cheapest way. D
| yale] (6 iy 54 + s + Lhes = 5,091 06 Mee p oy

[ 85
Management= Process+ Objective+ Human Effort [Direct and Indirect].
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1. Management thought was initiated and influenced by
economic, social, political, and technological forces in the
environment.

2. Management thought developed in successive stages that can
be identified and characterized.

3. Management thought reflected the philosophical and scientific
contributions of previously established disciplines such as
philosophy, economics, engineering, mathematics, and the
behavioral sciences.

4. In the United States, management thought originated in the
area of operative work; in Europe, it originated at the tip
administrative level of management.

5. The conceptual framework of a process or theory of
management consists of elements or sub functions which may
be identified and combined in accordance with the
requirements and scale of values desired by institutions and
leaders in the economy, e.qg., planning, organizing, motivating,
controlling and innovating.

1 Ibid. p.S.
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“"Management is the process of setting and achieving
objectives or desired results in an environment by the use of
people and facilitating resources”.

il g LY 5iE ) Wi Lhes o agdl) e 3By 3oy
i g 248 F e plb) G Bl s b sl e o by Sl plsaly A g8 )
f e A il Obhoal) e dledes (1) & 5101 Llead)

The decision-making process Sy e A S A e -
The policy-formulation process St oS5 Les -
1 Ibid. p.54.
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"The problem of eliminating the obstacles and barriers to the most
efficient and effective use of time is known to every manager. The
problem is surrounded by a situation in which ignorance, incompetence,
uncertainty, inefficiency, lethargy, and frustration exist. A workable
philosophy of management can do wonders for any manager who wishes

to realize greater productivity from his working hours.” (1
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1 Rensis Likert, New Patterns of management, N.Y.: McGraw-Hill Book Co., Inc., 1961.
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“To function as specified by the principle of supportive relationships,

the organization provides a supportive, ego-building atmosphere, one in

which people feel valued and respected and in which confidence and trust

grow. The atmosphere is permeated by ego-enhancing rather than ego-
deflating and threatening points of view toward people.”
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1Ibid., p.238
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—~ The organization’s objectives are embraced by its members.
Each endeavors to implement these objectives since he sees
them as objectives which, in part at least, he has helped
create. He is aware that he has influenced them or can do so
and that these objectives reflect his own needs and desires.

— The reward system of the organization, like its objectives, is
established through a process of interaction and influence. In
this way a system of financial and related rewards is developed
which has a high probability of: (a) being viewed as equitable
by all interested parties; (b) helping to build highly effective
groups; and (c) rewarding behavior which helps the
organization achieve its goals.

- Each member recognizes that the more adequately the
organization’s objectives are met, the greater is the extent to
which his own goals and desires are fulfilled. This results in the
members setting high performance goals for themselves and
their work group. The full motivational force of the goals of
highly effective groups is present.
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“ I suppose that I might claim some sort of prophetic gift in
having incorporated in the title and subtitle three of the currently

1 Herbert A. Simon, Administrative Behavior — A study of Decision-Making
Processes in Administrative Organization, N.Y.: The Macmiilan Company,

1957.
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The general oral examination is designed to test the
candidate’s ability to integrate the materials of the fields he has

elected, to test his ability to organize materials for the purpose of
oral presentation, and to indicate the maturity of judgment, which
he has attained.
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Summarizing its findings in the following way can conclude
this study: managers’ perceptions of needs need satisfaction, and
the environmental variables influencing need satisfaction appear
to be affected by the managers’ positions on certain organizational
variables. On the other hand, organizational variables tend to
interact as they relate to managers’ perceptions. Moreover, the
relationships between some of the organizational variables studied

and managerial motivation are moderated by managers’ age,
seniority, education, and interest in job.
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